
 

Minutes approved October 8, 2025 

DISTRICT COMMITTEE MEETING – GREATER NEW BEDFORD REGIONAL REFUSE 
MANAGEMENT DISTRICT 

 
Meeting Minutes 

 
Wednesday, September 10, 2025 

 

The Greater New Bedford Regional Refuse Management District Committee held a publicly posted 
meeting on Wednesday, September 10, 2025, at 8:00 AM at the Dartmouth Town Hall – Room 309, 
400 Slocum Road, Dartmouth, MA 02747. 
 

District Committee Members in attendance: Chairperson John Beauregard, Daniel Patten, 
Michael Gagne, and Caroline Conzatti, Kelley Cabral-Mosher entered at 08:15 a.m.. 

Ed Iacaponi was absent.  

Also in attendance: Anthony Novelli, Executive Director; Lee Ferreira, Executive Assistant; 
Raphael Wechsler, Project Manager; and Matthew J. Thomas, District Counsel. 
 

1. Call to order / Salute the flag 
 

Chairperson Beauregard called the meeting to order at 8:00 a.m. and led the Pledge of Allegiance. 
 

2. Legal Notices 
 
Attorney Thomas raised concerns about multiple recording devices being used during meetings, 
emphasizing that only one official recording should be kept to avoid potential conflicts between AI-
assisted transcription and the Executive Assistant’s notes. Mr. Novelli confirmed that the District 
relies on a single source for official records and explained that AI note taking technology was being 
tested internally but are not official records. 

 

Chairperson Beauregard read the following statement: 
 
“Pursuant to the Open Meeting Law, any person may make an audio or video recording of this 



 

public meeting, or may transmit the meeting through any medium. Attendees are therefore 
advised that such recordings and transmissions are being made, whether perceived or 
unperceived, by those present, and are deemed acknowledged and permissible. All legal notices 
of the meeting were posted in Dartmouth and New Bedford more than 48 hours prior to the 
meeting.” 

3. Roll call of members 
 
Chairperson John Beauregard: yes 
Daniel Patten: yes 
Caroline Conzatti: yes 
Michael Gagne: yes 
Kelley Cabral-Mosher: arrived 08:15 a.m. 
Ed Iacaponi: absent 

 

4. Approval of Minutes 
 

a. Draft Minutes of July 29, 2025 Meeting, Regular Session 
 
Chairperson Beauregard requested a MOTION to approve the Draft Minutes of the July 29, 
2025 meeting, Regular Session. MOTION made by Mr. Patten, seconded by Mr. Gagne. All 
voted in favor. Motion passed 4–0. 
 

5. Warrant Report and Ratification 

a. Warrants dated July 31, 2025; August 13, 2025; and August 22, 2025 

 
Chairperson Beauregard requested a MOTION to ratify Warrant 2-26 dated July 31, 2025; 
Warrant 3-26 dated August 13, 2025; and Warrant 4-26 dated August 22, 2025. MOTION made 
by Mr. Patten, seconded by Mr. Gagne. All voted in favor. Motion passed 4–0. 
 
Chair moved to discuss item 7. New Business next and then move back to discuss item 6. 
Executive Session afterwards. 
 
7. New Business 
 

a. Amendment to Environmental Monitoring Contract  

Chairperson Beauregard requested a motion to discuss an Amendment to the District’s 
Environmental Monitoring Contract.  Motion made by Mr. Gagne, seconded by Mr. Patten.   



 

Mr. Novelli explained that the District’s renewed MassDEP Authorization to Operate permit 
included a new requirement to test groundwater and surface water for six specified PFAS 
compounds as part of the quarterly environmental monitoring program. The requirement is based 
on evolving state regulations, and he was told that these are being applied to all new operating 
permits. Each sample costs $395, with an expected 15 samples per quarter, resulting in an 
estimated added cost of $41,475 over the next 7 quarters in the two-year agreement with CEC. Mr. 
Novelli noted that the test results will be compared against GW-1 and GW-3 standards and that 
most of the landfill considered a GW-3 area. Discussion followed regarding the prevalence of PFAS 
in everyday consumer products and other items that are likely to end up in the landfill.  

Committee members and Attorney Thomas emphasized the need for careful interpretation of 
results given the lack of background PFAS data, that there are potential sources of PFAS outside 
the landfill property, and given the potential liability if exceedances are detected. The landfill’s 
liner system is expected to contain the PFAS within the leachate, which gets pumped into the 
sewer system and should not impact groundwater or surface water.  

The Committee questioned the procedure if an exceedance is detected. Mr. Novelli replied that he 
wasn’t certain at this time due to the recent implementation of these regulations, but the District 
may be required to take additional samples. He noted that there are no drinking water wells in the 
immediate area, which may affect the follow-up procedures.  

Mr. Gagne highlighted the importance of establishing baseline data and recommended including 
upgradient wells in the monitoring program. Mr. Novelli confirmed that upgradient and 
downgradient wells are included in the existing environmental monitoring plan and noted that 
sampling rainwater may also provide useful background data. Stormwater sampling is regulated 
federally by the EPA, and he would not be surprised to see this added to the stormwater sampling 
requirements at some point in the future.   

Attorney Thomas stressed that although the landfill is lined and all leachate is collected and sent 
to New Bedford for treatment, PFAS detections in monitoring wells could be attributed to 
stormwater runoff or surrounding properties. He cautioned that detections could expose the 
District to significant liability, especially regarding private wells. Mr. Novelli noted that PFAS has 
been detected in rainwater in international studies and recommended adding rainwater sampling 
as background data. The Committee agreed that this context would be important in interpreting 
results. 
 

Chairperson Beauregard requested a MOTION to authorize an additional $41,475 for the 
current environmental monitoring contract with Civil and Environmental Consultants (CEC) 
to conduct required PFAS monitoring. MOTION made by Mr. Gagne, seconded by Mr. Patten.  
All voted in favor. Motion passed 4–0. 
 

b. Staff Report 

Chairperson Beauregard requested a MOTION to receive the Staff Report.  Motion made by 
Mr. Patten, seconded by Ms. Conzatti. 



 

Ms. Cabral-Mosher entered the meeting at 8:15 a.m. 

Closure, Post Closure & Remaining Capacity 

Mr. Novelli presented updated closure and post-closure cost estimates, which are reviewed 
annually and reported to regulators and auditors. This year’s estimate incorporated PFAS 
monitoring obligations into post-closure activities and assumptions regarding future inflation 
costs. The District’s Closure Reserve showed a shortfall of $210,000 compared to the required 
funding level. Mr. Novelli recommended transferring the funds from the Landfill Closure Reserve 
for Cells Not Yet Constructed, which currently holds sufficient funds and would still be able to 
cover the expected closure costs for Cell 7.  

Attorney Thomas clarified that the $210,000 adjustment reflected updated cost estimates, not 
prior errors.  Mr. Novelli agreed.   

Attorney Thomas discussed a recent New Bedford Light article which mentioned that the landfill 
has an estimated 13 years of capacity remaining. He noted the 5.2-year lifespan estimate as of 
June 30, 2025 on the memo provided. Mr. Novelli explained that this memo referenced capacity in 
the existing landfill cells only, and the 13-year estimate that has been communicated includes the 
expected capacity of Cell 7 as well. The District has consistently communicated expected 
capacity when providing these lifespan estimates in the past. Mr. Novelli understands the 
potential for confusion here and emphasized that public communications should clearly 
differentiate between current cells and expected future capacity. 

Mr. Novelli also explained that the District is only able to measure the cubic yards of airspace 
available in the landfill. Converting that figure into estimates of tonnage that can be accepted or 
years of life remaining is difficult and requires some variables and future assumptions, which is 
why the estimates are updated annually to reflect the most recent information.  

Mr. Gagne thought that Chairperson Beauregard and Mr. Novelli did a great job communicating 
with the New Bedford light for the article referenced and was glad that the District had 
communicated this estimated lifespan to the member communities in advance of this. 
Chairperson Beauregard was pleased with the article and the photos that were included. 

Chairperson Beauregard requested a MOTION to transfer $210,000 from the Landfill Closure 
Reserve Trust (for cells not yet constructed) into the Landfill Closure Reserve Trust Fund. 
MOTION made by Mr. Patten, seconded by Mr. Gagne. All voted in favor. Motion passed 5–0. 
 
Cell 7 permitting 

Mr. Novelli reported that the District submitted its Authorization to Construct permit application 
for Cell 7 to MassDEP. A public landfill tour and informational session regarding the application is 
scheduled for Saturday, September 13 to provide information and transparency to residents. 



 

Notices were mailed to nearby households, and 11 people had signed up so far. Comments on the 
project are being accepted through September 30, with responses to be posted publicly. He noted 
one public comment received to date concerning truck traffic. The new cell will extend existing 
operations, but will not increase the volume of waste accepted and is not expected to increase 
overall truck traffic.  

An additional permit from the Dartmouth Conservation Commission will be required ahead of Cell 
7’s construction, expected in October. He added that once approved, Cell 7’s capacity may also 
trigger the need for an additional air permit through MassDEP. He is evaluating the applicability 
and requirements with Brown and Caldwell. Attorney Thomas mentioned that this additional 
permit could potentially require a cumulative impact analysis, which would combine the impacts 
from the District’s operation with other facilities nearby. This will be confirmed going forward.  

Committee members highlighted the importance of proactive public engagement on this project, 
including direct mail to neighbors, and appreciated the public landfill tour being offered. 

Landfill Operations 

Mr. Novelli reported one odor complaint since the last meeting. Mr. Ferry responded promptly to 
the 4:50 am call, and based on his investigation the landfill is not believed to be the source of the 
odor.  

He provided an update on landfill gas collection, reporting that power output from the gas-to-
energy facility appears to be trending in the right direction, with two engines currently operating at 
full capacity and plans to start up a third when appropriate. Mr. Gagne mentioned that he was 
impressed with an estimate that the gas-to-energy plant produces enough electricity to power 
1,700 local homes. Mr. Novelli believes this estimate is accurate and explained that it is based on 
the average yearly output over the facility’s lifespan. Assumptions were required regarding how 
much power each home uses, and publicly available data was used. He agreed that it is an 
impressive number of homes to power from landfill gas and a good metric for the District to 
advertise. Committee members agreed that this was a significant community benefit, especially 
compared to other landfills that flare gas without energy recovery. 

A pilot project using food-grade citric acid to lower landfill pH showed promising results, and the 
staff is eager to see how this translates to gas production. Additional applications are under 
discussion with CNBE.  

A new equipment operator has been hired and has been doing great so far. A landfill gas technician 
that was hired recently did not fulfill the requirements of his probationary period. This leaves a lot 
of responsibility on the Lead Mechanic/Landfill Gas Technician, with a large area and a lot of 
landfill gas wells to maintain, and the team will come up with a plan for finding additional help in 
that area.  

Solar 



 

Mr. Wechsler reported on new state solar regulations (Version 3.0), which introduce significant 
financial adders for projects sited on capped landfills. He and Mr. Novelli are drafting a Request for 
Qualifications (RFQ) for a solar consultant to guide the District through this process. There are 
significant incentives currently available with an application deadline of October 15. Discussion 
acknowledged the tight timeline for application preparation and that the team would move this 
forward as quickly as possible. 

Waste Reduction Efforts: 

Mr. Novelli highlighted the success of a “Reuse, Repair, and Shred Day” held on September 6, 
which included paper shredding and opportunities for residents to drop off a variety of materials 
for reuse or repair. Chairperson Beauregard attended the event and noted that it was incredibly 
well-run and commended the Waste Reduction Manager, Ms. Perez-Dormitzer for organizing it. He 
described the efficiency of traffic control and expressed appreciation for the City of New Bedford’s 
Emergency Management department. Residents were able to quickly drop off the various items 
and he even received $30 for an old dehumidifier from MassSave. Committee members praised 
the event as well organized and well attended.  

Motion to accept and place the staff report on file made by Mr. Patten, seconded by Mr. 
Gagne.  All voted in favor.  Motion passed 5 – 0. 

6. Executive Session 

Chairperson Beauregard requested a MOTION that the Committee enter Executive Session 
pursuant to M.G.L. c. 30A, §21(a)(7) and M.G.L. c. 4, §7, cl. 26(d), to discuss interagency 
memoranda and policy positions being developed by the District, and to reconvene in open 
session. The minutes of the Executive Session will become public once the policy positions 
are fully developed. MOTION made by Mr. Patten, seconded by Ms. Conzatti. All voted in 
favor. Motion passed 5–0. 
 

The Committee entered into Executive Session at 8:39 a.m. 

The Committee returned to Open Session at 9:10 a.m. 

8. Items that could not be reasonably anticipated 48 hours in advance 

There were none.  

9. Set Meeting Schedule 

The next meeting was scheduled for October 8, 2025.  The following meeting was scheduled for 
November 12, 2025. 

10. Adjourn 

Chairperson Beauregard requested a MOTION to adjourn.  Motion made by Mr. Patten, 
seconded by Ms. Conzatti.  All voted in favor.  Motion passed 5- 0. 



 

  The meeting was adjourned at 9:13 a.m. 

 
 

MEMOS 

 
7A. Amendment to Environmental Monitoring Contract 

7B. Staff Report 

Attachment: 2025 Site Life Memo by Brown and Caldwell 

Attachment: Cell 7 Fact Sheet 

Attachment: Income Statement as of 9/5/2025 

Attachment: Reuse, Repair and Shred Day Flyer 

 

 

Approved by vote of the District Committee on October 8, 2025. 

 

 

Anthony Novelli, Executive Director 
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